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The Phenomenon of “Skimming” and its Correction in the Dynamic Management of County Teachers” Staffing
Liu Lina Zhu Jiacun & Zhou Xingguo
(College of Educational Science of Anhui Normal University, Wuhu 241000)

Abstract: Because of many reasons such as the limitations, the political value orientation of the choice, the system—predicament in
the operational level, the phenomenon of “skimming” appeared in the dynamic management of county teachers” staffing, which means
town schools skim from rural schools for excellent teachers. The characteristics of the phenomenon of “skimming” are the excellence
of the object, teachers’unidirectional mobilityand the legitimacy of the teacher recruitment procedure. "Skimming" phenomenon
willexert extremely unfavorable influence on the rural education development, andthe integrated use of the following measures are
employed: to suspend the practice of urban schools for rural public hiring teachers, to carry out the spirit of “the Decision in 2014”
and the relevant requirements as soon as possible, to establish a dynamic management mechanism, to strengthen teachers’
establishment, to perfect county teachers” school adjustment mechanism, and to set up a county reserve teachers dynamic database, etc

Keywords: the dynamic management of county teachers” staffing, the phenomenon of “skimming”, the system—predicament
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Improving Policy Instruments to Retain Rural Teachers:Taking Yunnan Province as a Case
Wang YanLing
(College of Education &Management, Yunnan Normal University, Kunming 650500)

Abstract: Policy instruments are the means to achieve the policy objectives of the government. This study takes the policies of
retaining rural teachers in Yunnan province as example, and it finds that, governments integrated use authority tools, incentive tools,
hortatory tools, capacity tools to retain rural teachers, and these instruments embody the policy intention of construction "living well,
teaching well" teaching staff for rural areas. But the current policy tools are still incomplete, and lack of system change tools. In order
to retain rural teachers, government should improve incentive tools, perfect teachers” welfare mechanism, guarantee teaching positions
with different living condition having the same appeal; perfect the authority tools, solve the problem of structural deficiency of teachers
in rural areas and regulating the mobility of teachers; enrich the capacity building tools, improve the professional level of rural
teachers, and help them get a positive professional experience; use exhortation or persuasion tools well to create a social atmosphere of
respecting teachers and encourage rural teachers to take root in villages; adopt the system change tool, enhance the rural education
management level; create the teaching environment for teachers.

Keywords: rural teachers,construction of teaching staff, policy tools
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